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Board of Directors Interim Update 
Status Supplement to the September 2009 Minutes 

 
Audit Approved:  
 
The Finance Committee approved the audit and all recommendations and actions taken in response by the staff 
 The financial report was accepted as well as the administrative review, and all points made by the accountant 
were very positive and helpful, including the health of our reserve accounts and administration. I will be adding a 
written disclosure notice that the large firm engaged as our accountant for the past 10 years and 2 audits is partly 
owned by my brother-in-law.  I have made this disclosure verbally each year, and although other CPA's in the 
firm are assigned to create our tax returns, run reviews and process our financial files, a disclosure should be in 
writing and on file for the protection of all parties.  I will also be asking for a letter from the accountant, 
confirming that the  'no conflict of interest' response from his board of overseers 10 years ago when taking on our 
account is the same today.  The full report will be presented at the next Board meeting. 
 
Member Fine Status:  
 
I wanted to update you on the status of a motion made at the last meeting, asking the DR who was assessed a 
$1,000 fine to comply with terms set by the Board of Directors to continue her membership uninterrupted.  In our 
mail received after the meeting, we had an application for membership for her associate and a fine waiver request 
in writing.  She did exactly as you asked, without us having to send a registered letter!  The fine waiver request 
will be placed on the agenda for your consideration at the next Board Meeting. 
  
For your information, the following motion was made at the Board Meeting:  Motion that the DR assessed a 
$1,000 fine be informed by registered letter that she has five (5) days upon receipt to: (1) Submit a new member 
application for her associate or pay non-member fees, and (2) Pay the fine of $1,000 or submit a fine waiver 
request in writing. 
 
Website Issues:  
 
The minutes archive online in the Board of Directors password protected site has been updated, and now has this 
year's minutes along with the 2000-2008 archive of financial and Board of Director meeting minutes.  
  
I also conferred with the President regarding minutes from the committees and task forces, and it was decided to 
leave the information as it is currently displayed, with the reports available to all members and which reflect 
updates provided via the FlexMLS popup window and the eNews notices.  They are accessible anytime at the 
Committee Center.  
  
Should you find any page that should be updated on the website, please e-mail me so that I can make those 
adjustments efficiently.  At last count, our website report shows 518 pages, 395 unique news items and 629 
downloadable files.  We try very hard to keep it current, but your help is appreciated if you notice something out 
of date.  Thank you! 
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Referred Item to RCS: 
 
At the last meeting, you voted to refer a request for a sponsorship of $125 to the Civitan Golf tournament to the 
RCS.  The RCS Committee has declined to sponsor the Civitan Golf Tournament, since their funds are limited 
and have been collected for other projects.  Individuals may, as always, elect to volunteer for this project and 
provide individual sponsorship to support this worthy cause.  
 
Education Update and Affiliate Outreach 
 
The staff has been working on the 2010 education and events calendar to reflect the new initiatives that were 
approved by the Board in July.  Slight modifications were made to encourage the easy administration of new 
affiliate members that can take advantage of our sponsorships.  We bundled sponsorship types with Affiliate 
types, so that a company can join as a "platinum affiliate" and receive a package of benefits, including significant 
sponsorship savings.  The "basic" affiliate membership remains as it, with no sponsorships included.  
  
This bundling resulted in tangible savings for our affiliates, and will allow us to annually renew affiliate 
memberships based on the level they chose (with an option to change each year).  Full details, as well as advance 
sponsorship schedules can be found in the 2010 Affiliate Application Packet.  We are hoping that our Affiliates 
will see this as an extraordinary opportunity.  We also hope that you, your fellow Board Members, committee 
members and staff will initiate outreach to promote these new offerings to professionals you work with who don't 
currently hold affiliate membership.  The staff will also be asking the Board to consider announcing an Affiliate 
Membership drive at the Annual meeting, whereby all Realtors who refer new affiliates will have a chance to win 
a free 2010 membership. Even 2 new membership would make this drive worthwhile! 
 

 


