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I.       Commencement 
♦ President Franz Forster called the regular meeting of the Board of Directors to order at 9:30 a.m. 

♦ Present:  Franz Forster, Susan Mount, Deb DiMassimo, Andy Perenick, Sue Baum, Sheila Wood, Chapin Fish, 
Barb Davis Hassan, Bev Krol, Chrissy Wooliver, Anne Meczywor, Guests:  Sandy Carroll, Sue O’Brien, Stacy 
Radzick, Debbie Dwyer, Charlie Sawyer  Excused:  Becky Gold, Carlyne Mills  Absent:  Dan Alden 

II.     Presidents Report  

♦ President Forster offered welcoming remarks and requested that all those who have not already registered and 
are available to attend the Stimulus meeting by Steve Ryan at the Country Club of Pittsfield on March 18th. 

 
III.     CEO Report 
 

♦ Sandy Carroll reported that the MAR will be offering the Webinar Wednesay Series where each month a new 
webinar on a range of topics will be presented to the membership free of charge. 

♦ Sandy will be chairing an AEC subcommittee to determine how to equitably distribute Foreclosure Prevention 
Grant Money to local associations. 

 
IV.     Corporate Review 

♦ Motion to approve the minutes as amended as presented.  Seconded and approved unanimously. 
♦ Motion to approve the treasurer’s report as presented.  Seconded and approved unanimously. 
♦ Motion to ratify the decision of an Ethics Hearing.  Seconded and approved unanimously. 
♦ Review of membership report.  Filed Motion to approve Provisional membership list, as amended, Seconded 

and approved. 
♦ Motion to deny the request of a previous member to waive Board Application fee.  Seconded and approved 

unanimously. 
 

V.     Reports 

♦ Barb Davis Hassan, MLS President reported that the February 2009 MLS meeting went well.  On the agenda 
was an outline of 2009 goals:  training on Flex, guiding members on how to submit action requests, updating 
existing forms and creating commercial forms. 

♦ Chapin Fish, South Council President called a meeting in February, which was attended by approximately 25 
people.  They plan to meet approximately every six (6) weeks or so at various establishments in the County.  
The unanimous sentiment at the meeting was that South Council will continue to exist in some form.  A request 
was made for staff to provide the percentage of total members in each Council and that education or meetings of 
some form take place in South County periodically. 

♦ Susan Mount, REALTOR® Community Service Chair announced that the committee is holding a clothing drive 
to benefit Suit Yourself with collections culminating on March 26th. 

 

VI.     New Business  
 

♦ Media Outreach:  The task force met on February 25th.  They developed talking points for members, identified 
misconceptions, provided suggested story / press ideas and other suggestions.  Staff will review these suggested 
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ideas to determine how labor intensive each item is and how to best, if at all, accomplish each item.  A 
suggestion was made by the Board to bullet the talking points three (3) at a time and place them on the Flex log 
in page. 

♦ Defining our Business Model:  A suggestion was brought to the table that we should review our business 
model to ensure that it is relevant in today’s market place. 

♦ Other New Business:  A request was received from a broker to rent our Board Office space.  The Board was in 
agreement that the room can be rented for a nominal fee, to membership, during business hours provided the 
space is available. 

VI.      Adjourn  
♦  There being no further business, a motion to adjourn the meeting was made, seconded and approved. 

 
Submitted by:  Sue O’Brien, Executive Assistant  


