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THE BERKSHIRE COUNTY BOARD OF REALTORS 
MINUTES OF THE MEETING OF JUNE 5, 2002 

 

ATTENDANCE:  

PRESENT:  Sherry Street, Charles Sawyer, Jonathan Hankin, Lynne Blake, Elizabeth Randall, Mary, 
Barbara Hassan, Sandra Preston, Charlotte McCarthy, Mary R. White 

GUESTS:  William Brinker, Debbie Dwyer, Sue O’Brien, Stacy Radzick, Sandy Carroll 

EXCUSED: Marji West,  Sandy Drager, Judy Peabody, David Walker-Price 

CALL TO ORDER: 

The meeting was called to order at 9:30 a.m.   

MINUTES OF PREVIOUS MEETING: 

The minutes from April 3, 2002 and March 13th, 2002 were both submitted for review and approval.  Staff 
noted that the minutes should be amended to reflect that Director Judy Peabody should have been marked 
as ‘Excused’ instead of ‘Absent’.  Motion to approve both minutes as amended was made, seconded and 
approved unanimously.  

TREASURER'S REPORT:  

The Directors discussed the Treasure’s report as submitted for acceptance and a verbal report was made on 
the status of the staggered CD investment strategy currently in place for excess funds.  A request was made 
to have the CEO investigate alternative investments with higher annual yields and report back to the Board 
with options. 

A motion was made to accept the Treasurer’s Report as presented, seconded and 
approved unanimously.   

PRESIDENT'S REPORT:   

Sherry Street reported on the turnout of the Berkshire contingent of REALTOR® Day on Beacon Hill and 
highlighted the issues that MAR identified as our legislative goals.  An article about the “Share the Bounty” 
program was distributed for the Director’s review and congratulations were offered to Debbie Dwyer on 
her 2nd year nomination as the Western Massachusetts Regional Vice President for the Massachusetts 
Association of REALTORS®.  

MLS PRESIDENT REPORT:   

In Will Brinker’s absence, Sue O’Brien reported on MLS upgrade issues.  The Directors discussed 
problems with downloading from the server from AOL and certain local Internet connections that are not 
high speed.  Sue reported that ProMatch has a file that can fix the problems with the AOL connection and 
she reported on the ways she is attempting to assist those with poor connections. 

COMMITTEE REPORTS:   

GOVERNMENT AFFAIRS COMMITTEE:  The Directors discussed the inaccuracy of the flood maps 
on the internet from FEMA.gov 

RCS COMMITTEE:  It was reported that the Golf Tournament will be held on September 16th and all are 
encouraged to play, sponsor and volunteer at this fund raising event. 



For 
Berk

sh
ire

 R
EALT

OR R
ev

iew
 O

nly
 

Prin
tin

g a
nd

 D
ist

rib
uti

on
 P

roh
ibi

ted

 

COMMITTEE REPORTS, continued:   

PROFESSIONAL STANDARDS:  The staff submitted a written report of the activities of the Grievance, 
Professional Standards and Appeal panels.  It was reported that two arbitration cases were heard and seven 
ethics cases were either heard or are on progress right now.  It was noted that there are no consistent 
Articles cited by complainants, with the following articles named: Articles 1, 2, 3, 6, 8, 9, 12, 13, 15, 16, 
17, and Section 13 of the MLS Rules and Regulations 

MEMBERSHIP COMMITTEE:  The staff submitted a written report of the Membership, indicating new 
members for approval, applications on file, new member offices of MLS and new affiliate members. 

A motion was made to approve the list of new REALTOR® members who attended the 
Orientation on May 13, 2002 as presented, seconded and approved unanimously.  

The Board of Directors also considered an applicant’s request to waive the required payment of a 2nd 
application fee, due when an applicant fails to attend an orientation class after three opportunities.  The 
applicant cited the short notice of the upcoming Orientation programs that created his inability to obtain 
time off from another job.   

A motion was made to enforce the rules of the current membership policy and to deny 
the waiver request, seconded and approved unanimously.  

The Board of Directors then considered the current policy for the application process.  All agreed that the length of 
time applicants are given to become a member is considerable, and the following motion was made in response: 

A motion was made to change the application policy to provide two opportunities for an 
applicant on file to attend the prescribed Orientation program.  Failure to do so will 
result in forfeiture of the application fee and the submission of a Designated Realtor® 
invoice for non-member dues.  Seconded and approved unanimously.  

COUNCIL REPORTS:   

NORTH COUNCIL:  Mary Field reported that involvement is low in the North Council, but she is 
hopeful to see a decent turnout at the annual meeting. 

CENTRAL COUNCIL:  Charlotte McCarthy reported that she will be hosting a pool party for the central 
council annual meeting in September. 

SOUTH COUNCIL:  No report 

NEW BUSINESS:   

BUILDING LEASE STATUS:  Sandy Carroll reported that the current building lease on our 
Fenn Street premises is due to expire at the end of June, and as requested at the last meeting, 
Sandy Carroll, Sherry Street and Jeff rose are in the process of negotiating a new lease with Basil 
Petricca. It was recommended that the Board should make a motion allowing the group to 
negotiate the best terms and enter into a new lease.   

A motion was made to give Sherry Street the authority to approve a new lease on behalf 
of the Board of Directors.  No second was received.    

A motion was made to allow the Board of Directors to review the lease and approve it or 
reject it via an electronic vote.  No second was received.   

The Board of Directors requested a special meeting be set up when the terms are 
negotiated to allow an in person review and vote on the lease terms. 
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NEW BUSINESS, continued:     

REALTOR® OF THE YEAR:  Sherry Street asked the board to approve the following REALTOR® of the 
Year Selection Committee, per bylaw requirements:  Chair Sherry Street, Automatic appointment, 
Members:  Elizabeth Randall (ROTY 2000), Debbie Dwyer (ROTY 85,89,98) Sandy Drager (ROTY 1999) 
and Linda Hebert (ROTY 1982) 

A motion was made to accept the committee as presented, seconded and approved 
unanimously.  

INTERBOARD ARBITRATION AGREEMENT:  Sandra Carroll presented an Interboard Arbitration 
Agreement crafted in cooperation with the Massachusetts Association of Realtors legal council and local 
Board input.  This agreement establishes the technical rules governing arbitration hearings that cross 
multiple association territories.   

A motion was made to allow Sherry Street to enter into an Interboard Arbitration 
Agreement with all signatories in Massachusetts that choose to adopt the agreement 
presented, seconded and approved unanimously.  

ASSOCIATION MODELS / BUSINESS PLANS: Basic steps for establishing an Association 
Business Plan was presented to the board, along with the goals of the Board of Directors and 
sample mission statements for consideration.  After much discussion, it was asked that Sandy 
Carroll create a list serve and place more information on-line so that the directors can review and  
electronically discuss possible mission statements and refine our current statement.  After the 
Board of Directors decides on a mission statement, the Staff will being drafting a proposed 
business plan, with objectives, strategies and implementation. 

FORMS REVISION / MAR INPUT REQUESTED: As the Berkshire Representative on the 
MAR Forms and Contracts advisory group, Sandy Carroll asked the directors to submit and 
requested changes to the current forms produced.   

OLD BUSINESS:   

There was no old business before the Board of Directors. 

NEXT MEETING: 

The next meeting will be called when the Lease is prepared for review. 

The next scheduled meting will be held at 9:30 a.m., on September 11, 2002 at the Board Office. 

ADJOURNMENT: 

The meeting was adjourned at 11:15 a.m.  

Respectfully submitted, 

Sandra J. Carroll, CEO   




