
MINUTES OF THE MEETING OF 
FEBRUARY 28, 2001 

OF THE MULTIPLE LISTING SERVICE OF THE 
BERKSHIRE COUNTY BOARD OF REALTORS 

 
 

Present: 
 
Sandy Carroll, Executive Director  
Mary-Jane Dalmaso, Secretary 
Debbie Dwyer, Past President 
Sue O’Brien 
Jeffrey Rose, President 
Sherry Street, BCBR President 
Richard Tucker II, Director 
Absent: 
Dottie Pires, Treasurer 
Eileen Taft, Director 
Sheila Wood, Director 
Michael Zeppieri, Director 
Excused: 
William Brinker, Vice President 
 
 
 The meeting was called to Order at 9:30 a.m. 
 
 MINUTES OF JANUARY MEETING:   
 

The Minutes of the Meeting of January 31, 2001, were unanimously approved. 
 
 TREASURER’S REPORT:   
 

Sandy Carroll gave the Treasurer’s Report.  Debbie Dwyer, moved, Sherry Street 
seconded the Motion, and it was unanimously voted to accept the Treasurer’s Report as 
presented. 
 
 PRESIDENT’S REPORT: 
 
 President Jeff Rose reported that on the local level, there is a need for additional 
staff at the Board and MLS office to support Sandy Carroll and Sue O’Brien.  He 
explained that Sue Newman had been an independent contractor, and that a review of the 
cost associated with her position revealed that an additional staff member could replace 
her position and provide approximately 20 to 40 hours per week.  The new employee 
would perform, besides bookkeeping tasks, additional tasks as Sandy Carroll may deem 
appropriate to support the existing staff.  The position is being advertised and the cost 
difference is expected to be between $14,000 to $15,000 per year, which should amount 



to a probable increase of $7,000 to $8,000 for MLS.  The new position should definitely 
result in improved services to the office and membership.  
 
 Mr. Rose reported that he attended three days of state mediation training at 
Waltham.  Approximately twenty Realtors attended.  The concept has some promise for 
the Realtor organization for resolving disputes, but he reported the shortcomings are that 
the process is voluntary and one of employing techniques to help people talk out 
problems, explore their options and come to an agreement.  The entire process would take 
about one-half day.  The shortcoming is that there is no education in the process; no one 
learns about what is right behavior, or what future behavior should be.  Before our Board 
can offer mediation, we will need one more qualified mediator.  NAR mandates that we 
must implement mediation within a year.  
 
 
 OLD BUSINESS: 
 
 PMW CONTRACT: 
 
 Mr. Rose reported that Emil George has a copy of the contract, but to date we 
have not received a response from him.  Mr. Rose presented some questions and concerns 
in the proposed contract and there was discussion about them.  It was suggested that in 
order to avoid a special meeting before our next scheduled meeting, it may be necessary 
to have proposed changes faxed to the directors and then we can authorize the President 
to execute the contract.  We then need to have the Board ratify our approval at the next 
meeting; we will need a Participants’ Meeting; the tentative schedule for the Participant’s 
meeting will be March 21 at 9:30 a.m. at the Country Club.  Of particular concern is that 
we should notify our members as soon as possible of the minimum and recommended 
equipment requirements in case some may be planning a new equipment purchase in the 
near future.   
 
 

FORMS ON CD/DISK:  At our last meeting, we voted to abandon the effort to 
put our forms on CD.  The Board at their last meeting indicated that they would like us to 
continue to pursue the endeavor.  Board President Sherry Street reported on the Board’s 
position; Mr. Rose stated that MLS will re-entertain a viable proposal and present the 
matter at the Participant’s Meeting. Our major concerns are cost and feasibility.  Sandy 
and Sue agreed to obtain more information prior to the Participants’ Meeting.  (See 
attached).  
 
 
 
 
 
 



 TRANSACTIONAL BROKER:  An Office Policy Manuel Supplement was 
distributed.  The directors were asked to read it before our next meeting.  Paul Harsch is 
promoting the concept and there seems to be some interest from the membership. 
 
 ASSESSOR’S DATA UPDATE:  The task force met and will have more 
information at our next meeting. 
 
 OTHER OLD BUSINESS:  None 
 
NEW BUSINESS: 
 
 CORPORATE RESOLUTIONS: 
 
 Debbie Dwyer moved, Richard Tucker III seconded the motion, and it was 
unanimously voted that the following fiduciary officers of the Multiple Listing Service 
are authorized to sign on behalf of the corporation with respect to checks, purchases and 
sales, and to execute any and all relevant financial documents in connection to bank 
accounts: 
 
 Jeffrey Rose, President 
 Dorothy Pires, Treasurer 
 Sandra Carroll, Executive Office. 
 
 All checks over the amount of $2,500 require two signatures. 
 
 MAR LICENSING AGREEMENT FOR SALE/DISTRIBUTION OF STATE 
FORMS: 
 
 Debbie Dwyer moved to approve, Mary-Jane Dalmaso seconded the motion, and 
it was unanimously voted to authorize Jeffrey Rose to sign the MAR Cooperative 
Licensing Agreement for the Sale and Distribution of Real Estate forms.  This contract is 
non-exclusive, and merely sets the terms for the Local Association discount and rebate 
for sale.  With signature, it allows for one Berkshire County representative to serve on the 
MAR forms task force.  Board Present Sherry Street and MLS President Jeffrey Rose will 
select a candidate if neither choose to accept the position.   
 
 UPCOMING ISSUES: 
 
 E-Brokerage and Broker Reciprocity will be topics of discussion in the future.  
 
 . 

NEXT MEETING: 
 
The next meeting is scheduled for March 28, 2001, at 9:30 a.m., at the Board 

Office. 
 



 
The meeting was adjourned at 11:15 a.m. 

 
 
      Respectfully submitted, 
 
 
      Mary-Jane Dalmaso, Secretary 
Mjd 
3/10/01 
 
     


