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The Process: 

A planning team representing the Berkshire County Board of REALTORS® and MLS met on August 26
th
 and 

27
th
, 2014 at the Cranwell Resort with facilitator Roger Turcotte of New Hampshire. This report contains the 

results of the team’s work.  This plan includes strategic initiatives that BCBR is currently addressing as well as 

initiatives that BCBR needs to address to move forward as an organization and to achieve the NAR Core 

Standards for charter renewal. The new strategic initiatives were evaluated by the planning team to determine 

impact on BCBRs ability to complete its mission.   

 

The mission statement was revised as well: 

 

To provide resources to our members so they may serve consumers in an ethical and professional manner. 

The Participants: 

 Mark McIlquham 

 Steven Ray 

 Maureen McFarland 

 Stephen Schoenfeld 

 Churchward Davis 

 Dawn Farley 

 Mark Harris 

 Cynthia Poulin 

 Kirsten Fredsall 

 Barbara Osborne 

 Karen Climo 

 Colleen Zajac 

 Mary Jane White 

 Deborah Dwyer 

 Suzanne Crerar 

 Anne Meczywor 

 Jeff Rose 

 Sandy Carroll  

 Sue O’Brien

 

Main Objectives    

1. Consumer Outreach  ....... Engage consumers in real estate, economic and community issues  

2. Public Advocacy  ....... Advocate for private property rights and real property ownership 

3. Member Services  ....... Provide resources so members many operate at a high level of professionalism  

4. Brokerage Support  ....... Strengthen broker knowledge and effectiveness in the marketplace  

5. Technology / MLS  ....... Enable members to effectively use the tools needed to transact real estate today 

6. Strong Governance  ....... Create a solid foundation of governance and enhance industry unity  

NAR Core Standards Required Items 

As required in the NAR Core Standards, this strategic plan includes objectives in the area of Consumer Outreach, 

Political Advocacy and Governance. Each strategic objective contains a list of goals intended to guide the Board 

of Directors and staff in meeting the objectives.  With execution of this plan, we will exceed all NAR Core 

Standard requirements and create a strong foundation for our association. Our objectives in Member Services, 

Brokerage Support and Technology & MLS innovation are designed to meet current and emerging member needs. 

 

The Performance Gap 

At least annually, the Board of Directors will review this plan and address any performance gap.  A performance 

gap will identify difference between the importance of a strategic initiative and how well we are performing the 

initiative in order to best accomplish our objectives.  The Board of Directors will make modifications to address 

emerging issues or performance gaps identified.  An assessment will be made, an amended plan (if any changes 

are made) will be adopted by the Board of Directors and outcome provided to the members at least annually. 
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a. Be the “Voice for Real Estate” in Berkshire County by promoting market statistics, real estate trends, 

local issues, and their impact on consumers and/or community.  To achieve this, we will: 

 

 Expand the effectiveness of our consumer website with more consumer centric data  

 Embed NAR Real Estate Today and REALTOR® Content Resource widgets to consumer website 

 Research video, polling, contests or other engaging content opportunities 

 Submit housing market statistics to press / conduct follow-up interviews 

 Promote market data and house logic stories on our Facebook, LinkedIn and Twitter feeds 

 Utilize RPR data, NAR research and external sources to augment local trend information 

 

 

b. Heighten community investment through organizing our human resources.  To achieve this, we will:  

 

 Empower REACT [Real Estate Agents’ Charitable Taskforce] to plan, coordinate and execute at least 

one community charitable event each year. 

 Solicit and write requests for grant funds on behalf of Berkshire County homeless and housing 

organizations, through the Massachusetts Association of REALTORS Charitable Foundation 

 Promote not-for-profit organization fundraising events on behalf of REALTORS who are involved in 

the charity.  Promotions include: blog, social media sites, and recap emails. 

 Seek submissions for Placemaking, Smart Growth or Micro community grants 

 Identify and publically recognize Berkshire REALTORS that volunteer in the community  

 

 

 

c. Promote the value proposition of using a REALTOR® and engage in community activities that 

improve the REALTOR® image. To achieve this, we will: 

 

 Provide print-ready slicks from NAR Image Campaign area books of homes on value of REALTOR  

 Provide branded, consumer fact sheets about the real estate buying and selling process that identifies 

the value of using a REALTOR, both print and online. 

 Develop engaging content for the consumer website that highlights situations in which REALTORS 

have been integral a transaction’s success and their value evident and compelling. 
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a. Be seen by the member, public, media, and elected officials as the leading advocate for private property 

rights and real property ownership. To achieve this, we will: 

 

 Host an Annual Legislative Luncheon and PAC fundraiser.   

 Release FAQs about issues affecting homeownership to the community 

 Adopt a Champion of Homeownership program for PAC contributors 

 Add listing of all PAC contributors to Board office conference room  

 Administer dues billing for PAF funds for the first time in 2015 and annually thereafter 

 Solicit all elected and appointed leadership to contribute 

 Send RPAC success stories to all members, with request to contribute 

 Educate the membership about industry issues via the Friday Recap posts 

 Have trained, educated leadership ready to speak on the issues 

 

 

 

b. Boost consumer advocacy efforts and engage the public in legislative/political issues that impact 

homeownership, real estate investment and related issues. To achieve this, we will: 

 

 Submit local, state and national call-to-action to our public media feeds. 

 Post important community meeting information on our outreach channels.  

 Through inviting content, increase consumer engagement on portal/web/social media sites. 

 

 

 

c. Achieve better than average participation rates on Calls-For-Action.  To achieve this we will:  

 

 Promote the Realtor® Action Center App at least annually at the following: Legislative Meeting, 

annual meeting, on our website and in member email communication 

 Request members and especially leaders to promote the calls for action on their social media sites and 

directly to other agents and consumers they come into contact with.   

 Re-publish all calls to action to our blog, our Facebook, Google+ and Twitter pages in addition to our 

member’s weekly newsletter and/or MLS pop up messages.   

 Encourage / explain importance of Brokers participation in the Broker Involvement program to DRs 
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a. Offer relevant and compelling industry education and events.  To achieve this, we will: 
 

 Provide compelling and informative continuing education classes both electronically and in-person to 

meet the needs of a diverse membership. 

 Expand professional development opportunities   

 Develop a new training program for current and future leaders.   

 Create a foundation of knowledge for new agents, so they may serve consumers in an ethical and 

professional manner.  

 Develop a multi-faceted approach to address the technology needs of members’ actively selling real 

estate. 

 Re-examine and promote engaging and assessable Professional Standards training. 

 Investigate new ways to educate through video, infographics, NAR Learning Library, etc.  

 Make renewed efforts to retain high caliber educators for all events. 

 Determine social / networking needs and interest of membership. 

 Tap affiliate partners whenever possible to provide industry information in areas of specialization 

 

 

b. Provide compelling and relevant member communications.  To achieve this, we will:  
 

 Increase member awareness and interest in events through effective, multigenerational marketing 

 Enhance and refine the Friday Recap for effectiveness and higher read rates 

 Incorporate member community and association involvement in news whenever possible. 

 Develop new ways to communicate effectively through video, infographics, social media and 

emerging technology 

 Investigate most effective two-way communication vehicles, such as engagement on social media, 

roundtable events, surveys, office visits, share ideas, staff interaction, pop-up polls, etc… 

 

 
 

c. Deliver outstanding member support services for REALTORS and Affiliates in Berkshire County. 
 

 Be accessible, knowledgeable and responsive to member needs 

 Better utilize staff time through focus on high-level industry, technology and transactional assistance 

 Strengthen DR knowledge to enable them to provide their agents and clients with the needed industry 

tools to succeed 

 Improve member understanding of the breadth of services currently available 
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a. Provide brokerages with knowledge and resources needed to thrive.  To achieve this, we will: 

 

 Examine and share industry issues and trends that impact the local real estate market 

 Provide information on emerging tools and resources available to brokerages 

 Introduce best business practices to improve brokerage profitability and client services 

 Share methods to increase agent competencies required to conduct a high quality / low risk 

transaction  

 Offer training in creating office policies, implementing consumer satisfaction surveys, agency and 

effective agent management.   

 

 

b. Increase Designated REALTOR / Broker involvement in Association events and our strategic direction.  

To achieve this, we will: 

 

 Increase efforts to attract more Brokers to the Knowledge is Power regional series 

 Solicit Broker feedback to identify critical brokerage concerns for advanced education. 

 Engage brokers in promoting and participating in our educational events 

 Seek DR/Broker involvement in Strategic Planning task forces, brainstorming groups and think tanks. 

 

 

c. Improve the consumer experience so there is greater perception of value of working with a 

professional. To achieve this, we will: 

 

 Conduct DR/Broker training on effective ways to provide consumers with high quality services  

 Foster collaboration and cooperation amongst the brokerage community  

 Examine the emerging Code of Excellence and/or related initiatives and determine local participation  

 Recognize engaged and involved brokerages in efforts to raise the bar. 

 Identify the skills a professional brings to a transaction and extol those values in consumer outreach 

efforts. 
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a. Develop a multi-faceted approach to address the technology needs of members’ actively selling real 

estate. To achieve this, we will: 

 

 Provide training on current and emerging technology. 

 Increase member awareness and usage of the REALTOR Property Resource (RPR)  

 Assist members in streamlining delivery of services to consumers for increased efficiency. 

 Continually examine new tools and resources that could be of value to the membership 

 Include emerging technology information and tips in our internal communication plan.  

 Communicate about the marketplace of technology available for real estate professionals  

 Foster REALTOR family relationships with technology vendors to help members assess and 

understand service options and to realize savings when possible. 

 

 

b. Monitor data integrity of the MLS listing database.  To achieve this, we will: 

 

 Reduce the number of fines imposed for MLS violations through member education and use of 

technology tools to reduce errors  

 Empower DR/Brokers to monitor the syndication of their listings and address inaccuracies directly 

 Institute and enforce all NAR mandated MLS policies 

 Audit IDX websites for compliance with NAR MLS Regulations and Policies  

 Continually engage our vendor to improve and enhance our current MLS system. 

 Educate all members on the issues surrounding online marketing, display and authorized use of data. 

 

 

c. Ensure data security for Association systems, as well as assist members in providing adequate security.  

To achieve this, we will:   

 

 Ensure systems are in place to adequately protect the association computers and technologies, 

including the local servers, remote MLS servers and the third-party recipients of Berkshire data.  

 Communicate with DR/Brokers on agent website issues so that they may effectively monitor and 

supervise.  

 Provide information on the WISP [Written Information Security Protection Act] requirements, as well 

as best practices for brokers and agents when dealing with storage of consumer communication and 

transaction data. 

 Ensure all contractual agreements for use and access to our data is up-to-date and complete. 

 



The Berkshire County Board of REALTORS, Inc. | 99 West Street, Pittsfield MA, 01201 | 413-442-8049 

 

a. Maintain a solid foundation of governance and enhance industry unity to make us all stronger.  To 

achieve this, we will: 

 

 Retain adequate financial reserves while providing outstanding member resources & services  

 Promote and protect the Berkshire association, its members and foster support and collegiality 

amongst the Brokerage population. 

 Develop a widening expanse of affiliate business partners to collaborate  

 Develop a new training program for current and future leaders.   

 Utilize a charter system to identify volunteer tasks, outcome and measurement of results in lieu of 

committee assignments.  

 Encourage & increase number of volunteers, including affiliate volunteers.  

 Maintain staff continuity through a supportive work environment   

 Develop a system to better utilize staff time on critical member services  

 

b. Meet or exceed NAR Core Competency requirements.  To achieve this, we will: 

 

 Review key service providers, including legal counsel, accountant, auditor or other specialists hired to 

maintain strong and effective governance.  

 Annually submit corporate documents to the National Association of REALTORS for review and 

compliance. 

 Annually file legally required reports and documents (e.g., corporate renewal documents, state and 

federal tax returns, etc.). 

 Annually review the strategic plan for effectiveness and adopt the plan for the year ahead. 

 At minimum, annually publish strategic plan updates on achievements to the membership 

 All staff members will complete at least six hours of REALTOR® association, technology and/or 

relevant professional development on an annual basis 

 Promote all MAR/ NAR efforts to assess / survey member understanding of the overall value 

provided by associations at all three levels of the REALTOR® organization. 

 

c. Administer the Professional Standards process with utmost care, professionalism and competency.  To 

achieve this we will: 

 

 Provide new and continuing member Code of Ethics training as required by Article IV of the NAR 

Bylaws. 

 Provide outstanding, in-depth committee training for mediators, hearing and appeal panelists. 

 Maintain a viable professional standards process to enforce the Code of Ethics  

 Continue to provide and expand mediation and expedited hearing services 

 Investigate the possibility of adding ombudsman services to members and their clients and customers. 
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BCBR Action Plan Implementation Policies 

 

1) BCBR will strive to engage as many of its members in the implementation process as possible.  The majority 

of these assignments will occur as a number of task forces are created to support specific initiatives within the 

plan.  The work of the task forces will be supplemented by Board of Director involvement in reviewing 

missions, reviewing final recommendations for implementation, oversight, research and outreach.  Such task 

forces shall be formed as needed throughout the development & implementation of the plan.   

 

2) The overall implementation of the plan will be the responsibility of the BCBR Chief Executive Officer who 

will provide a work plan and regular progress reports to the BOD.  Volunteer assignments to the 

implementation task forces will be made by the President and CEO based upon the unique knowledge and 

experience of the member so nominated.  It is anticipated that each task force will have approximately 5 

members.  The CEO will provide the Board of Directors with an assignment memo relative to each task force, 

setting forth their specific assignment, the group’s mission, its duration, the number of meetings that will be 

required. Whenever possible, the dates when the meetings will be held will be identified in the memo. 

 

3) The Board of Directors acknowledges that the implementation of the initiatives will be undertaken within the 

current limitations on staff time, resources and expertise available, pending reports from the CEO on 

capabilities to achieve the goals set forth, in relation to revised budgets and staff time allocation.  While all of 

the goals will be pursued within the timeframe of this plan, research and organizational assessments will be an 

initial priority. 

 

4) It is further noted that among these initiatives, there may be a need for review and alterations of governing 

documents, budgets, technology, partnerships and affiliations, contract renegotiations, member education and 

outreach plans, membership database system, new systems and information management, communication 

vehicles and ongoing research. 

 

5) It will be a priority to address those items that are required to come before the members at the annual meeting 

in October, and work on developing the research, task forces and work lists for the initiatives based on the 

priorities set forth by the Board of Directors.  

 

6) This document is a plan of action, with general implementation tasks identified.  As the plan progresses and 

goals met, detailed status updates, work plans and emerging tasks will be reviewed and considered by the 

Board of Directors. 

 

 


